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1. Introduction

Introduction by Project Manager

When | was first employed as Project Manager | remember going to a number of local churches to promote thi:
8SINRa aAaKStGSNIFYR al@Aay3as dalL dmnfakingtachi©verhent @ WadzidD K S
KFI®3S NdXzy I mMH ¢SS NRtfAYy3I gAYyGSNI AaKSEt GSNE @ | I @A
words volunteerscan be rightly proud of warm beds givesveningf fun and friendship, good relationships

and geat outcomes for guests. The achievement is all the more laudable because night shelteos always

easy places to be. On a few occassions there withlogh decisions to be mademotions can run high and
sometimes behaviourchallenges staff and volunteersto Wig deepCto find away to keep going forward.

Folkestone churches have stepped up to the plate and said that they will not stand by and see people on the
street, literally freezing, when there is faithful capitahttcan be used to prevent it. More so, the churches
have provided an amazing response that not only provides the bed but also real care and concern that gives
many guests the self belief that they can go forward in their own lives. Because of theieagpesome

guests have chosen to look at faith more closely; others may do in the future.

Over 29(peoplevolunteered and worked fac® face with our guests with 98eing prepared to take on the
responsibility (and sleep deprivation) of an overnigtifts From the Volunteer Feedback forme received
(see appendixwe have seem@n overwhelming agreement that the project was worthwhil@lunteershave
told us how much it mean® themto

be involved, both through serving and
interacting with the guets. Spending
time with the guests can really impact
onlives; when | meet someone whose
entire world is carried in their jacket it
makes me question my own vast array
of possessions and their ultimate
value?l think about my spiritual and
church life andts meaning in a world
where the people Jeswsasespecially
concernedfor, (the poor and
dispossessed), are a growiggpup in :
our society. NG LKH N Al

ot
R T

The nightly trip to our garage to load the shelter

Thank you, to everyone who has given their time and heart to the shelter, for the buildings, money and many
hidden costs given by the churches, for those who prayed for the project and the people, for the (highly
@t dzSRO YSaal3Sa 2F adzZllll2NI FyR SyO2dzNI 3SYSyd G2

Colin Bridgland

Project Manager
FolkestoneChurches Winter Shelter
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What is the Folkestone Churches Winter Shelter?

Folkestone Churches Winter SheltECWis a temporarynight shelterthat provides homeless guests with the
following:

I AAYLX S WoSRQ

e Shelter from the winter weather

e Hot drinks + meals

e Support in accessing relevant longer term services

e Activities to facilitate wellbeing and positive self esteem

The project was established in 2009Bglkestone Churches 2 3 S @rfd Stheblocal interested persors a
response to the needs ttiose whofound themselves homeless or sleeping rough. It is primarily funded by
Shepway District council, Folkestone Town CouSBailation ArmyChristian Charities and local churches, with
individuals and other organisations also generously contnilguti he shelteoperates with over290 voluntary
staff and rundor 12 weeks betweerarlyDecember andate February cateringfor the most vulnerable in
society during the harshest season of the y&dnis year we opened on thd' ®f December and closesh the
morning of the 28 of February.

Aims

The four aims of the FCWS are:

i To provide an evening and night shelter for homeless people in Folkestone using church buildings and
members through the coldest period of winter.

U To engage church members wibme of the most vulnerable people in Folkestone without
discrimination, expressing Christian compassion in building supportive relationships.

i To help homeless people move on to appropriate accommodation, resisting dependency on the shelter.

U To establishhe funding and administrative support necessary to enable the provision of such a shelter
to continue in future years.

Christian Ethos

As a projecpartly conceived and established Mjolkestone Churches 2 3 S [ittie EGUYS seeks to reflect
Biblicalprinciples2 ¥ SELINB’aaAy3d D2RQa O2YLJI aaAz2y yR 02y OSNy ¥
GKIG @82dz YFé KI @S ' afBexonmmigdonets Stirchitdimode?thisiakdShare dais f Q
fullnesswith the world around them. A cleaxpressiorof this in the New Testamernit) factacross the whole

Bible,isthe call toservethe poor, the vulnerable and the marginalised.

¢tKS . Ao0fS aidliSa 020K D2RQ&a O2yOSNY T2NJ gKSy | Aa LIS
that awaits them when, through love and compassion, they bring more of that fullness of life to theHaoor.
the Biblical inspiration behind theCWS&work see

Isaiah 58: @; 61: 1-2 Hebrews 13: 2Galatians 2:10Matthew 25: 3146 Luke 4: 181
2 Corinthans 8:14

'SeeW2 Ky Q& D2aLISts OKFLGSNI mn SSNBES mn
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Governance

The FCWS operated this year under the umbrella of the Folkestone Rainbow E&®@vith oversight of its
Trustees and the Rainbow Centr€sef Executiveacting as ProjectiBector for the winter shelter. FCWS istn
an indgpendent charity. The projectaff (the Project Manager, two Project Workers and an Administratod)
the CEperate under the guidance and support of a Steefdagnmittee This group is made up of members
from the Shepway Homelessness Forum, existioglIGhristian ministries, and representatives from
participating Churches. The current Steering Group is:

Dr Terry CookéDavis (Chairman)

Colin TaylorFrojectDirector)

Lynne Beaumont (local Councillor)

Beverley Jackson (Housing Options Manager for Siagistrict Council)

Rupert Bristow (Rainbow Centre Trustee)

Debbie Fletcher (representing FoodStop)

Trudy McGregor (representing South Kent Community Church Millfieldidyop

Rev. Hilary Nabarro (Folkestone United Reformed ChurChi

Rev.Rosemary SieberRainbow Centre Trustee & St. Mary'S&9 | y & ¢ &Si BaGiduj
Vikki Fisher (representing the hosting Churches)

There were also three consultants to the Steering Committee who were invited to attend most meetings during
the 2010/11 season. They were all involved in the 2009/10 FCWS:
Richard Fitzgeraldon LimebunandHayley Mulcahy (consultansto the Steering Group)

2. The Shelter in Operation

Basic Structure of the Winter Shelter

7.30pm to 7.45am  The night shelteis open providing ahot meal and a bed for the niglaind a light
breakfast beforelosingat 7.45am

Daytime Advacacy work withguests regardingousing, healtbare, benefits etchased at FRC

4.30pm to7pm Early Evenindrop-in ¢ somewhere warm to sit, drinket and chat.
Monday to Friday at Rainbow Centre, Saturdagandgate Roalllethodist Church
Sundayat United Reformed Church.

The Winter Shelter took place in seven differer
church venues across Folkestone, one ea
night of theweek.

Mondays: Harbour Community Church
Tuesdays: South Kent Community Churclg
Wednesdays: { G { I @A 2 dzZND & =
Thursdays:  Salvation Army

Fridays: Sandgate & Methodig Church
Saturdays: {0 W2 Ky Q& / KdzN.
Sundays: United  Reformed Church\

The United Reformed Church in early December
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The Guests

Who were our guests?

In total the Winter Shelter welcomed and served 41 guestso@rguietest night we had only fiwehilst at our
busiest we filled 13 out of 14 beds. In our opening week 66 beds were used by 16 guests; a different story to
f 1 ad el@dwNiEhdegankiSwly with only beds for2 guestsn the first week. Guests were
predominantlymale (34/41) with approximately half from th8hepway area (19/41), although we also hosted
guests from all around Kent and t&®uth East. Two of our guestere UK citizens returning from abroad and
four were from Easterizurope and one from Palestine.

For the majority of our guestdackof accommodation ws.not an isolated issue. @fe 41 guests:

41% Told us they were alcoholics or had serious alctdsnles
33% Had been in prison
27% Had mental health issues

27% Were substance abusers

These statistics arérom those who volunteered the informaticend what was
occassionally observed by stafhéeltrue figuresfor all of the above woulgrobably
be higher if everyone was willing to be frank about their situation. . G o

For mae datistics on our guests segpendixl.

What did our guests experience?

Guestsarrived at the shelter venudérom 7:30pm (and befe 9pm),oftenin a group coming from the Bgr
Evening Drofin. Some would make it their first priority upon arrivalarrange bedding, whilst others would be
straight into chatting with the volunteers, particularly as friendships built over the weeks. A hot dinner and
dessert was served at arout8d30pm and guests and volunteers would sit together sharing conversations and
jokes aghey ate. Some guesteetired early to bed whilst others would stay up late, playing Trivial Pursuit,
drinking tea or chattingMost guests smoked and so the cigarelteckets outside of the venues became social
hubs and many hours were spengette and interesting conversations sharétle were also generousbffered
additional evening activities for the guests: many enjoyed foot baths, foot massages, and treatmeat from

: : visiting podiatrist, whilst there were also
opportunities to express themselves with weekly
art sessions and the occasional salpngs.

In the morning guests were offered tea and toast
and then had to leave the venue by 7:45am.
During the daytimes guss utilized facilities and

- servicesat the Sdvation Army (daily breakfasts,

. cookedon Sundays), the Mildld drop in, Food
Stop and Safé. The Rainbow Centre drop in
(10am4pm weekdays) was used asentral hub
for the guests'to commune get a drinkandeasily
access the shelter staffho had an office in the
centre.

A visit to St Pauls Church Hall fronckl MP Damien Collins

FCWS arranged d&arly Evening Drein at the Rainbow Centrior the time between the close of the normal
Rainbow Centre drojn and the opening of the shelter. Thisas well used bthe guests and provided shelter
from the cold and dark evenings, as welbainganother opportunity for guests to interact with volunteers.
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Weekends proved to be harder for the guests as the Rainbow Centre was closed and there was little provision
for them. An early evening dropn was arranged for Saturday at Sandgate Road Methodist Church and Sunday
at the URC but this still meant that guests could be outside from after breakfast until the early evening. Some
guests sheltered in the town library whilsthers went for long walks or found a friend with a free sofa.

Christmas and New Year were particularly hard for the guests due to all the emotions that the season can
evoke. Furthermore, most facilities were closed for over a week. The extra effortsakdf volunteers over

that period were greatly appreciated by guests who were given presents on Christmas morning, a full Christme
dinner at the Salvation Army and again the following day with Food Stop at Holy Trinity Church.

One particularly encouraigg story is that of a guest who had been in the shelter last year and left at the

closure to returrto rough sleeping. As this years shelter approadiesiguest repeatedly expressed to staff

that he was looking forward to entering the shelter, and whendid open he stayed in all 84 nightéwas a

big step for this guest to enter the shelter last year and whilst coming to the shelter was obviously easier this
year it was noted by volunteers that the guest was more willing to talk, generally atsgabeven engage in a
3rYS 2F W/ 2y y alhaughGhds geedd had ndidv dlidsenttodreturn to sleepingghy his more

evident social engagemegt¥ (G KS AKSf GSNJ GKA&a &SFNJAa + GSadl yYSy
enduring and developingffect of the whole project.

Outcomes

The primary aim of theWinter Shelter was to provide safe bed for the night but our unique access to the
guestsand suort from outside agencies meant we cowltrk with the guests to achieve appropriate
outcomes be it finding accommodation or access to services and financial sugphatall the outcomes for
our guests have been veppsitive. Out of the 41 guests
10 Went into private rentedaccommodation{with support* applied for)
3 Went into social housin@with support* applied for)
7 Went into gecialized supported accommodation

Went to live outside the area
1 W/ IYS YR 6SyiQ

Were asked to leave due to violent incidents or threats

Wentinto B&B and then to live with a friend

Wentinto B&B, subequently lost B&B but now housed locally

Chose to return to rough sleeping

PR R WRE A

(** Support is provided with housing/financial/social needs; generally a few hours eachqeebkme is
OFf f SR W{dzLJLRNIAY3 tS2LXSQ> Y// Fdzy RSR | YR dzaAy3

A moredetailedbreakdown of outcomes is Appendixl.

A positive outcome that we did ndbvresee

aSlkad2NAy3 GKS &K SfheadSiiga beyohditiestafisticd asve RawreSo@ed Blirprised by
positive outcomes for gusts that did not play out as we witl have expected. For example, one guest, an
entrenched alcoholic, was barred from the shelter due to reoccurring incidents and one particularly serious
incident which resulted in a venue saying that he would not be &itblack. This guest was unahdebreaka
pattern of behaviour and persisted in returning to the sheitethe eveningand causing problems. Eventually,
due to self neglect, this guest was taken to the William Harvey Hospital where theyadmitted forfive days.
During this time theywere able to detox from alcohol and since leaving hospital have remained dry, have
received support from Shepway Districiudcil and been placed in a Bg&vaitinga move into supported
accommodation. This was not the path to recovery that we imagihbdever, if you ask this guest what has
enabled them to make a change, tlireanswer is knowing that mamyeople from the shelteiprojecthave

shown than love and patiece and have been praying for tie
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The Volunteers

TheChurches

The Folkestne Churches Winter Shelter would not have existed without the Churches and there is no doubt
that the success and power of the shelter comes from the local churches and their amazing and inspiring
commitment to the project, THEIR proje¢tK S  d#aififul 2apital¥the church buildings and membgtsas
been essential for running and staffing the shelter.

The desired outcome of the churches was a winter shelter to save lives and support vulnerable people as well
as getting local Christians involvedhiands onsharpend workwith the guests. By any measure this has been
achieved and is a powerful witness to the building of the kingdom

of God.

¢CKS . AaK2L) 2F 52@0SNI a4 {d
staff

TheVenue Ceprdinators

Each of the sevechurchvenues had a ¥nue Co-ordinator (VC)that arrangedthe volunteers for that night, the
provision of food, morning staff and the clear up. M&filled future rotas and generally ensured that the
venue was ready to run. If extra volunteers were needed they contacted the office argveridedwith
additional people, who were often not attached to any church or ver&mme venues had enough volunteers
from their own church, others had to be staffed entirely from other churches, (for exatmplgandgate Road
Methodist Churclvenuewas staffed mainly from Jonteers from the Trinity Benefice churches and Life
Church.)

The VCs have rureryefficient and friendly venues (one of the big highlightsagnised in the reviews). This

meant that from early on the staff could turn up, knowing that an organisachtand warm welcome would be
provided.

As part of their role the CalsoWf 22 1 SR | F3 SN -tiyiKgto adcdryinda8ate tha shifia/fthieys S NA&
wished to work, the people they watd to work with and generally building everyoivdo a team,not an easy

task.

¢KS tNRr2SOl alyl 3SNDa 96w kb poSithe rd Arguments)nd disputes; Aol K G K
cross words or even awkward moments. Their commitment to the project and to providing great venues was

truly commendable.

Volunteers at Harbour Community
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TheVoluntees

Over the carse of the 12 week shelter 2¥blunteers helped in the shelter, (in addition to those who cooked
food at home and brought it in.) These roles included staffing the early eveningrdragiting up the venue,
helping with the cooking at thehurch, eating and chatting with the guests in theening, staying overnight
and clearing up in the morninyolunteerscameprincipally fromthe seven venue churchesidother churdes
in Folkestone an@€heriton butwe also hadbout 15% of our voluntees coming from other organisations or
individuals whahadheardabout the projet and wanted to be a part of it, thanks partto publicity in the local
papers.

Every volunteer was asked to completeadunteerform so FCWS could centratlgld details on their
availability, experience, special skikbsg. firstaid), contact details etc

The volunteersvere the backbone othe Winter Shelter; it could nd havehappered without them. They
provided the welcome the concern, the hospitalitgndthe safety. The enthusiasm of the volunteers has been
aconsistent featurePeople have shown that they wamtto get involved and helphey wanedto make a
difference. Itwasioli dzy O2YY2y (2 FAYR (GKI G YIye restllworkiyja S YA
normally the next day.

It became clear early on that certain approaches worked well with the guests andcsommeonvolunteer

anxieties could easily be addressed if best practice was made widely available and waisingre

appropriateto the task. This lesson has been taken on board by FCWS and will be reflected in future training.

3. Agencies and Organisations

FCW3asworkedwith a number of different organisations whave also hadontact with our guests
Appropriate informatiorhas beershared with them(with guest§knowledge)where it hasbeen useful tohelp
the guest access services and find accommodation.

The Salvation Army

The Salvation Arm{EA)was a significant
organisation in setting up the FCWS and
last year providedhe Project Director,
line management and administration. Thi
year it has remained an integral part of "%
the Winter $ielter, providing £11000 in
direct funding as well as being the
Thursday night venue, providing breakfasgs
for guests and othersveryday of the
week during theshelter andallowing the
project team to useheir washing
machine and dryer to process the not
inconsiderable amount of lakEing that
the shelter generated
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Theproject teamalso had use of the Salvation Army Luton van to delivershelter? S Ij dzA LIYSY 1 Q 0 6 SRF
mattresses etc.) to the venua the evening and colé it in the morning to stowin our garagebefore
returning the varto the SAINA 2 NJ 12 ol Y@ ¢KS WKARRSYQ 02adGa Ay LINRC
machineetc. are probably considerable over the 12 weeks of the shelter and it needs to be recognised that the
winter sheter would struggle to run in & current form without thesupport of the Salvation Army, both

financially and in terms dduildings and staff.

The Salvation Army building is heavily used by many other groupsrgadisationgincluding a preschool,
Mums and Toddlers, health clinicswith a virtually constant flow of comings and goingéth this in mind it

was important that the shelter aged and kept to arrangements about how we and the guests were going to
use the building. FCWS worked hard at
managing our own washing (SA staff helpec
greatly by keeping it moving during the day
clearing the shelter when we said we would
and returnirg the vehicle at agreed times.
All shelter staff are grateful to the constant
andfriendly supportgiven by the Salvation
Army team and are proud of the good
working relationship formed between the S/
and the shelter.

_ Christmas Dinner at the Salvation Army with local people, Winter
The Rainbow Centre Shelter guests and many others

In its second year afperation the Rainbow Centre found itself heading up the project both in terms of
providing the Project Directgrthe office space, office services (printing, telephgreccounting) and payroll,
(asprovided last year by the Salvation Ariny.

The RainbovCentre became the drop in for our guests during the day which put significant extra demands on

the space, volunteers and resources. This caused some tesimomeenthe shelter and Rainbow Centre as

some guets spent many hours in the dreip ratherthan2 dza G dza Ay 3 A G & | WRNRLI Ay
were addressed by good communication between managers and a will to support those who nébd us.
wktAyoz2g [/ Sy lgbdbralexpedercé dhyl lackl rdwledge of homeless and vulnerable peus

been invaluable tahe winter shelter staff both in the dayto-day running of the shelter and gainingrealistic

information about local guestsith whomwe have beerworking

Early Evening Dreim

The Rainbow éntre was used for fivevenings gery week as an early eveningogrin before the actual shelter

opened at 7.30pm. In the early weeks with the very cold weather the centre was heswily but this became
morevariable after the Neweéar ¢ sometimeshere were three guests, sometimes test theseDrop hs
therewasmuctO2 Y OSNE I GA2y S LXFeAy3a 2F 3J+LYSa yR az2yvy$sS WOl i
soup. he guests undoubtedly found thisally helpful ata time of day when shops (anbifaries) are closing

and the temperaturs start to drop. All the evenings were suppattey a team of three or fowrolunteers on a

rotating basis, some weekbnd some fortnightly. Our fedrick has showthat the volunteers enjoyed this

experience.

The Cost

Without doubt the FCWS has been ki financially supported by the Rainbow Centre by nseahich are

mostly hidden: adless telephone calls, vast amounts of paper and prinpagroll and admin supporthe

washing oftlothes and extra heating and lighting the early eveningEven theadditional use of the buildirg
ageing lift mustave hadan impact on running and service costs. With the important work carried out locally

by the Rainbow Centre with vulnerable people it would seem fair that funding of FCWS considers an adequate
payment to cover RC costs.

Pagel0of 46



The one major disadvantage with the Rainbow Centraragffice base waits total lack of parking and even
short-stop baysvherelarge items couldbe dropped off.Receiving deliveriesrying to assemble all the shelter
kit, washing down the blow up beds etall became more difficult becse wehadno ouside area where we
could do thisthe garage has no water or power.

Shepway District Council - Housing Options / Needs

SDC have beesignificant financial supporters of the viem shelter, donatingE10,000once agairthis year.
Theyhave also beenital in helpingsome of our guests access social housing and rent ddpmrsits,as well as
getting advice on housing and benefit issues.

On certain occasionsin discussion with #hguest and considering futummplications FCWS have felt it

app LINA | S G2 Y {aPplidatiors theYeQuhcs én dehdf &fam guest. When such an application

is made the council gather appropriate information and eventually make a decisiaetherthey should

offer housing (to those considerédLINRK 2 NA (G & vy S S R Qbiut stitl diferyadvidgtoahibse SidlphKtg@ dza
be nonpriority need). Whilst desions are pendindbeing investigated’1 2 YSt Sday Sacén | LILX
providea guest wth aperiodin B&B(from days to weekspallowing other arrangements to be put in place

before the B&B ends. SDC housgiagbeen helpful in fully considering the implications of an individual going

ol O1 W2 WBEK ®e pardanentsBition is in place.

Two of our older guests were housed by the cdlwith good support through thiprocess. A number of other
guests were put in contact with appropriate private landlords and tenancies agreed. The housing department
alsoassistedcertgi IdzSada sAGK WNByYyld RSLRaAd o02yRaQ (G2 KSf
can find the required four weeks rent in advanités the deposit that is often beyond their finances.

We believe the shelter has developed an excellent adistc relationship with SDC which has been of benefit
to our guests.

The Police

Before the start of the FCWS contact was made with the local police to keep them informed of what was going
to happen, where and when. The Police were obviously aware @f ue had a few occasions when they

turned up at the shelter with a prospective gue$tie Police also supported us on the rare occasion when a
guest needed to be asked to leave the shelter and was reluctant to do so.

Shelter guests can have challengisgues in their lives that spill out into the world around them and we were
made aware by the police that they had calls from the public regarding some incidents and unacceptable
behaviour from one or two guests. The police agreed that these incidentsainiavollved the same one or
two guests and the vast majority of those using the shelter had no contact with the police. The natural
gathering of guests outside what was their day centre, The Rainbow Centre, caused some concern to local
traders and wilheed to be addressed in future when considering a daytime drop in venue for shelter guests.

The Police generously admittéidiat they felt they could have responded more effectively in certain aagas
were not in any way opposed to a winter shelter itufe, providingparticularisaies were addressedhé&
main concern regardingsome guests congregating outside the Rainbow Centre or in other,arealsl
perhaps be combatelly having a guest drejm in an alternatie location outside of the townlhis waild
obviously haveost and staffingmplications.

Porchlight

Porchlight is a homelessness charity thairks across Kenigdentifyingthe homelessand rough sleepers and
working with them year round to offer support and help find accommodation. Pgighivere the single
largest referring agency into thehelter, althoughthis sometimes meanpointing people to the Rainbow
Centre for usa complete thereferral paperwork. Risk assessment of guests was also amwiteahich
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Porchlight helpegasthey would often knowguess who wereapplying to us for a bedPorchlight also offer a
considerable knowledge of countyide supported housing scheméacludingsomeof their own), specialist
accommodation and private landlords who may be more appropriatelfents without referencesr the
means to obtain deposits.

Porchlight and FCWS have had differerafespinionon the admission ointoxicated guest and the

interpretation ofthe termWA y (i 2 EPoréHlightSvBrreasonably, suggest that intoxicageests who are

known to be non violent should be admitted and put to bed. FCWS Isawssue slightly differently and refused
SYiNE (G2 (K2&S 4K 2 CeitdnNlest®(alddolts)redretoftel &Mitrdhinicaty

intoxicated but not obviasly drunki.e. staggering, slurred speech, disorientaté€C\W8mnain concern was to

set firm guidelines and not sd out a message that anyone codiloin up drunk and be admittedelieving any

personal responsibilitpn the part of the guestdn reality there were only sevenefusalsof entry due to

drunkennessout of 719 admissiontandtwo2 ¥ G KS&S 6SNB f I GSNI)FRYAGGSR | Fi
FCWS are keen to work with Porchlight around these issues as we believe we caléarn & dzNJ WI f O2 K2 f
experienestand improve our service tguests irthe future. It is the intention of the shelter to work more

closely with Porchlighprior to running any future winter shelteto use their experience to improve our own

training and policies.

CAB

ShepwayGtizey” 8AQvice Breau worked with the winter shelter by offering a drop in ad\seevice at the
Rainbow Centre on Monday and Wednesday morniiigeCABwasoffering advice on a wide range of issues
including housing and benefitfhe/ | . Q aspe@id@idiBowledgewas especially useful for guests who had a
number of issues that related to their housing situatipdomestic abuse, rent arrears, vulnerabilities.etc
Howeverthe CAB feltheir drop-ins at the Rainbow Centre were under used &mat there was msufficient

sign posting to themthe winter shelter stafhhoweverfelt they were constantly telling guests to speak e

CAB

Guests mostly had breakfast at the Salvation Army and did not always oomant to cometo the Rainbow
Centre in the morimg butoften camelater in the day.In the New YeaiTheCAB withdrew the service at the
Rainbow Centre and asked uspoint guessto their offices directly.

KCA

Kent Council onAddiction worls locallywith clients withsubstance abuse issuggvingadvice, support and
running a range of programes to help clients address their issues. KCA has offered advice on a number of
issues to the shelter as well as helping with our initial trainlingas always been useful to know that KCA are a
phone call awy if we are faced with any substance abuse issues that need expert insight.

A number of guestwere, or becameclients of KCA and we were able to support them in keeping
appointments and being a point of contact for KCAak alsdeen usefuto shae appropriate information
between uso help each other have a full picture of what is going orpfnticularguess.
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4. The Employed Staff

A ssignificantchange in the shelter this year has been the number of employed staff workitigeqaroject

with clearly defined roleandworking hours includingoliday periodsas appropriate to their contracts.
Undoubtedlythe biggest cost of any project is staff wagesl it is the staff thatun the mechanics of the
project andsupport thevolunteers indeliveling such an amazing shelt€2ontractual obligations on staff mean
the shelter will be delivered each evening and cleared each morning, bedding will be washed and rotated,
guests will get assistance during the day and volursté@ve people they catall onandto whom they can
rightfully raise concerns.

The Project Manager

The Project Manger was employed from October, twnonths before the shelter opened. During this time he
wasdeveloping relationships with the involved parties and setting upgshelter. He drew together the Venue
Coordinators, the training and the setp of the shelter. He also led the drawing up of policies @awded

how the shelter was going to run on a daily baid. y OS G KS aKSf GSNJ aidl NISR (KS
were:

-The general management and-oadination of the project

-Guestrelated work including referrals, advocacy and taking guests to appointments

-Providing the support required by the project workers to ensure the shelter was operating effectidely an
safely.

This third area meant covering evening and morning shifts at the shelter to ensure the Project Workers (PWSs)
workedsensiblehours ando coverfor holidaybreaks It also meant that the Project Manager would stay late,
sometimes return to thetselter later in the evening, get disturbed nights and come in on weekends.

The Project Managr has, predictably, workeahore hours than those auracted and in the first 5 weeks had
very few days off As the shelter progressed and the PWs gained expegiamd were more confident making
decisions, the Project Manager received less requestsupport andadvice and was able to work in a more
sustainable patternln a project of this ature, happening in an intense thresonth period with some very
needyadults, it seems realistic that the manager is going to be on call and need to constaglyewith

every aspect ofhe project to ensure itssafety andsuccess.

The churches had previously shown their ability in providing welcoming and friendlgrsheetid the PM saw it

as his responsibility to support the churchieghis,making clear what waacceptable behaviouso that the

project was sustainable and enjoyable for botlegts and volunteers.dine guests will push thedoindaries to

get what theywant, especially if alcohol is in the situatioandthe easy option is to ignore certain behaviours
rather than deal with the hassle of facing them. Generally it was just a case of being fair but firm on alcohol an
minor behaviour issues but we alsochtp deal with serious guest intimidation and some determined efforts to
introduce a drinking wture into the small hours witkmuggledin alcohol. Resolving these issues resulted in
some permanent exclusions from the sheltenich werefollowed by threds and intimidation toward staffput

they were the right decisions.

The project seeks to have shelters that are safe and enjoyable for everyone, both guests and votunteers
sometimes this means a guest is asked to leave, a relud&gision never madkghtly but essential on rare
occassions if shelters are to remain a good experience. A guest remarked to us recently that it was sometimes
hard to tell who were guests and who were volunteeis great compliment!

The Project Workers

The two project wrkers came into the programme with only two weeks lead in but bags of enthusiasm and
commitment.
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Shift patterns were set athalf day/2 full days/half daywith hours being set to 3% per weekHours and shift
patterns weremaintained in an effortd protect staff from unnecessastress and tirednesg-or thelast 6

weeks of the project the shift pattern changed to 4 days 4wlays off at the request of the project workerns
orderto have more continuity inaytime advocacy. The ProjecMagercleared the shelter eacHnorning

to break p the shift and offer de in, keeping wiking hours legal and sustainabldo staff had any sick leave
during the entire project.

Both workers have worked very hard and had some big logistical problenvgtoame in the bad weather

that dominated the first part of the shelter. Snow and ice caused significant problems bdcdu§eshélt&rS W
SldA LIW&yii®r RSR YR dzyf 2 RSR Ayid2 | 3IFNF3IS SOSNE RI &
form next year and whether each church could hold all its own kit? Duvets, pillows anchbetirliiake up a lot

of room! Alternatively FCWS couidvetheir own vehicle sdhat unloadingthe shelter equipment into and out

of the garage each dayas not required.

Housekeeping is a constant but essential chore if guests are to have THEIR OWN clean bedding and the

delivered shelter is to be kept from being a maéstmos! Both Project Workelsave maintainedhigh

standards and excellent tireeeping as well a®$tering excellent relationships with all the venues.

As a small charity we are able to be more flexible in our approach to serving our guests on a daily basis. We can
make decisions about how and when we work, outside of set shelter hours, when tryiegpioe a particular

issue for a guest. For example, staff have gone out looking for guests when importaintapgnts needed
keeping.droppedin on housed guests when in the area to check support is in place, voludteedo

overnight shifts, been inheed in various fundraising projectsromoted theshelter in churchegjelivered

goodies on Christmas/& cooked Christmadinner at the Salvation Army and have oftgadlydipped into

their own pockets;§ KSy 2dzi ¢ A G K 3 dzS a i aurgérardrask & glésiito watdrdyousest dONB St T

The ProjeciWorker's Daily Schedule
e 7:30amAurrive at the shelter enue with Salvation Army

e Have coffee/breakfast with the guests and voluntee 3}‘; §s b °‘

find out how the previous night went, look at the log anf =2
incident books /

e Pack up all the shelter gear into the van and take it to t|
garage

e Take dty laundry to the Salvation Army for washing, pu
dirty laundry into the washing machinfld washed '
bedding/towels andake back to the garage for use later}

e Speak vth the guests at the Sahtion Army breakfast,
remindthem of appointments and meetings, brief
Porchlight outreach team (if present) about the guests'
situations and concerns.

e 9-9:30amArrive at the office (Rainbow Centre)

o Office work / Advocacy duties:ontact various organizations, writpiest eferrals, takehe guests to
meetings and appointments, receiveferrals for the shelter, spedkr the guests if given their
permissionand required to, attend guest review meetings, any other relevant admatige work.

e 2 hour LUNCH/REST (when appropriate to give legal working periods)

e 2c¢5:30pmContinue with office / advocacy work

e 5:45pmLeave to collect to the van and pick up guest bedding and shelter equipment

e 6:30pmArrive at the venue, unpack and set igp the night

e 7-7:15m Brief the shift leader and evening volunteers re: expected guests and relevant issues

e 7:30pm Welcome guests upon arrival and take in any alcohol and personal items to be handed in
(medicines etc)

¢ Enjoy the evening with guests andwoteers, have dinner, play games etcaké sure the atmosphere
is calmand volunteers are happy before handing over to overnight staff

e Approx. 10pnieave when venue is settled and volunteers are happy

Shelter Stafg Matt, Maddie, Colin & Liberty
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The Staff and Advocacy
Many, many daytime hours we occupied working with the guests assist them in getting their lives moving

in the right direction. This would chiefly include sorting out benefits, accompgaguests to make housing
applications/ enquiries, going tthe doctors/ walk in centre, tripgo A&E at Ashford, going with guests to
supported accommodation interviews (Dover, Maidstone, Bedford!), going with guests to initial assessments tc
help address issues (alcohol treatment, mental health) and helping guests mdvesgeactivitiesare vay
worthwhile, (guests were often prone to give up if there was not someone to accompany and support them),
but incredibly time consuming. A whole morning can disappear just trying to get a benefit paid at the right
town and a full day can be spent sitting

waiting for a court appearance.

Ore of the best parts of the job was
being with a guest when they we
offered entry to a housing project. This
is the pinnacle of much of the hard
work done by the volunteers and it
would be great if the staff could bol
these moments for the volunteers to
enjoy as well.

The Winter Sheltec; ready to go!

The Administrator

The Administratowas employed from mid October and played a fundamental part in drawing together all the
paperwork and written procedures for the sheltdhe Administratoralso managd all the volunteer

applications and maintained records of voluntesailabilities, offers and actualse as well akaising with

volunteers and venue cordinators to make sure all posts are filledolunteers offered to venues but not

known by them lad their references checked out bye Administrator. This volunteerelated work, including

daily liaising with volunteers to fill the early evening slpigbably occupiedround 70% ofif KS | RYA Y A &
day, reducing as the project wembrward. Itis also apparent that our volunteers like to be kept in the picture

and given specific information on what we are asking them to do and whénS ! R Y A ireléss NI G 2 NI
commitmentin emailing volunteers with information and generally keeping everyorbérpicture has not

only allowed a large number of volunteers to get involved, iug hope has made volunteers feel that it is

their winter shelter and their input is both valued and essential.

The Administrators also the person that allows the mayex to be far more productive as simple but time
consuming tasks can Brownat her, knowing they will be doné. K S | R Y A \aldility to Mdepi a2sdlitd &
project diary and remind all staff ofpcomingcommitments was extremely useful.
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5. Funding & Finance

At a time when money is tight for many individuals and organisations it is important that the way FCWS spend
the generously donated money is clearly explained.

Almosthalf the budget comes from just two organisations, (E10K from&M@€d over £11k from the Salvation
Army), with the remainder coming from various organisations and encouragingly over £6k from individual
donations. From the beginning we set out to spend money in a responsible way, seeking the best value whilst
trying to get products that were durable and of good quality. We did not use second hand bedding for guests,
although much was offered, as we felt we needed to express our respect by offering new bedding.

Staff wages are always going to be the biggest cost armda be seen below they account for nearly 90% of

our total expenditure. On a three month project the wage costs could be dramatically increased or decreased
by the amount of lead in you give to staff, which in turn affects the amount of training tafitcstn do. If the
shelter is to be safe, well led and provide a high quality service then fund raising must reflect the need to pay
for appropriate lead in periods to enable staff to be trained for the task.

See the next page for afull list of income and expenditure.

One of the Art sessionsfor gueststo enjoy at the Methodist
Church on a Friday night
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FCWS Income & Expenditure 2012011

Income
Shepway District Council Grant
Salvation Army Grant

£10,000.00

£11,000.00 (£3,000 of which is still to come)

Money Carried forward from 20080 £381.00
Town Council Grant £5,000.00
Special Fund raising events £860.00
KCC Grant £736.00
Chuch Donations £3,964.00
Donations from Individuals £6,185.00
Rotary Club Grant £3,000.00
Sundry Other Income £820.00
Church Urban Fund Grant £5,000.00 (for use between 2010/11 & 2011/12 Projects)
£48447.00
Less CUF Grar  £5,000.00
Total Income £43,447.00
Expenditure
Recruitment Costs for staff £3,377.00
Staff Wages £36,095.00
Insurance £10.00
Contributions to Rainbow Centfgas, elec, rent) £127.00
Vehicle Costs £170.00
Transport £108.00
Printing £515.00
Postage and Carriage £180.00
Telephone £60.00
Bedding and mattresses £723.00
Laundry contributions £75.00
Audit and Accountancy £120.00
Cleaning £35.00
Sundry Expenses not listed £1,037.00
Total Expenditure (at end March) £42632.00

Hidden Funding

Churches and individuals provided all the food and refreshments at their vémeesghout the 12 weekwiith

no individual or organisation asking for any funds in return. An impressive comntitméhe project.

A vast amount of toiletries, socks and other items were directly given to the staff at the Rainbow Centre in

support of the shelter and were incredibly usefuR NJ 3dzSaia 6K2 | NNAGPGSR G6AGK ¢
We also hadgnany offers of furniture and bedding for guests moving into accommodation; apologies if

$S RARY QU GIF1S dzLJ 22dzNJ 2FFSNJ odzii 6S KI @S y2 &aG2NI
guests moving into new accommodation.
Local builders, Jenngts 3 Sy SNR dzaf & R2ylFIGSR FyR odzAfd GKS 2Ay(¢

us our mobile phone absolutely free.
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6. Feedback, Review and Analysis

Guest Feedback

Of the feedback questionnaires filled in by guests (10/41), not one raisemplaint about their stayithe

shelter, and they areach filled with gratitude and prais®lany of our guests were apprehensive upon
entering the sheltec2 Yy S S@Sy O02YYSyYyidSR WL (K2 dz3Kbutbyihetim@weft R 06 S
closeal there was a sense of disappointment that they would no longer experience the hospitality and the
O2YYdzyAlle 2F G(GKS aKStftOiSNW 2KSy |a41SR WgKIG KLa o
GCNRASYRf & LIS2L) ST oMKk LE2PRAl YROSI dzZ2K¥SBIh¢ 32 2
needé¢

Speaking of the nightly service of the shelter, guests said things séch 368 LIN2of SYa 6SNB | f ¢
jdzA O1 f @ L | fl g/l28&i8K SaND SIIIA R GRS fa2@@éf Yy TR dzg R & 8 BIBHEe WY NBf B |
guestseven wrote a poem about the shelter. Here is an extract:

0Each church would then convene

an amazing helpful team

preparing meals and pumping beds
where weary guests could lay their heads
and accompany manyalek door smokes
(not too many volunteers would choke!)

And through the snowy winter season

many a face there had a reason

to smile and feel safe and content.

And suddenly three months came and weént.

Towards the end of the shelter seveddlthe guests told staff that they hadrdmed a nice social group amongst
the other guests and since the shelters closed a few have kept in codesgitenow living in different towns.
Frequently guests would want to stress statements such as 'I'm @ geson really' and many expressed the
desireto one day work for a project such as the shelt@uest feedback aboutoth the staffand volunteers

was positv€ & dzOK & aG! oaz2ftdziSte g2yRSNFUXS I WIRRE ZSné & 012 PB
with my housing, it was very helpful as | was not sure on how to go about getting héMgleein asked about

the staff@advocacy and referral work, 8/10 of the guests who wrote feedback said they had had been helped
and all 8 made positiveomments.

The nature of a Winter Shelter means there will sometimes be disagreementsrenguestused the FCWS
complaints proceedure anchade a formal complaint against the shelter which was answered by the PM; no
further action was requested by the guest.

A fullaccount of all guest feedback forms is contaiiethe Appendixat the back of this document.
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Volunteer Feedback

When you have a project that is sustained by the commitment of its volunteers it is important to know what
the volunteers think? For thigason we approached the close of the shelter ready to distribute both a paper
and electronic version of the survey (with generous help from an IT / project management experienced
supporter) to capture as many replies as possible.

We received 109 repliesdm around 290 active volunteers,really great return, as good as or better than the
turnout at some general electiongPaper verses electronic replies was about 50/50. how do the replies

stack up? The general picture is overwhelmingly positivepatitks a picture of people who have enjoyed

being part of something that they obviously see as very worthwhile and that they felt was manageable.

For example;

When asked about the amount of timeslunteersworked in the shelter 76% eblunteerssaid itwas right for

them with the remaining 24% sayirtgey could have done more. 57% whlunteershad no concerns about the
way the shelters were run, 31% a few minor concerns and 12% had some comments to make. Pleasingly, 83%
thought the staff were approacliide and 91% o¥olunteersthought we were good or excellent at keeping
volunteersinformed. Training was an area where 70%atinteershad comments on how to improve it,
GKAOK O2AYOARSa ¢gA0GK (GKS adl F¥FQa raiSing havidgdeeh thréugh K |-
the shelter experience. Finally, 81%vofunteersthought the shelter should definitely happen again with 19%
similarly minded if there was a strong need.

(The full survey is printed in the appenyix

Feedback from Podiatrist, Art Sessions, Rotary and Samaritans

Among other activities at the shelter we had a weekly visit, normally on a Wednesday evening, from the
Podiatrist Dave Smith, the Samaritans offered their listening skills at the Tuesday Early Eveningttop

Ra@nbow Centre and two ladies, Sandra Janman and Judith New, provided art sessions/ creative activities on a
Friday eveningnd Channel Rotary members volunteered at venues and the early evening slots

We and the guests are very grateful for all their ef§aand commitmentBelow are some thoughts and

feedback from these volunteers.

Podiatry Service Report Shelter 2011

G¢KAA Aad GKS aSO2yR @SINI2F {KStG4SNIIFyR GKS aSo0zy
business commitments, i.e. moyg premises, the Podiatry service started late this year beginning on 26/01/11. |
attended St Saviours Church each Wednesday evening at about 8.00pm plus one Monday at Harbour
community and the last Friday of February at St Paul's Sandgate.

In contrastto last year, this year the service was eagerly taken up, last year was a far more tentative start and
this difference was probably due to the enthusiastic way that the Shelter staff promoted the service this year.
The type of foot problems presented alswoied in that last year the problem was one of wet feet (trench foot

type symptoms) as a result of the combination of snowy weather and poor footwear and hosiery. Last year | ws
able to get a small supply of donated socks for guests to use, this yezartir@nd plentiful provision of dry

socks from Shelter stock was a very useful and practicable forethought. The foot conditions this year were moi
from mechanical stress due to lots of walking combined often with biomechanical dysfunction e.g. ptaajar (
and under nail corns, callus and localised necrosis (tissue death)

There were 13 Guests who received 17 treatments for various conditions of the feet. Two guests were referred
to their GP, via Shelter staff, for further investigation into medicadlitioms noted at time of history taking and
initial assessment . Several insoles modified for the particular foot problem or biomechanical dysfunction were
made, many dressings & medicaments such as friars balsam and foot creams were dispensed. TWwerguests
very openly appreciative of the foot care provided. One lady gleefully accepted a 'new' / 2nd hand pair of
walking shoes supplied to replace her old worn out pumps. Those hardly worn shoes were exactly the right typ
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and size and supplied the veryxhday after asking God. | confidently felt that God took great pleasure in the
guests delight and the Holy Spirit gave me a word that | was attending the feet of Kings, what a great privilege,
what great joy. Some guests openly asked about the reas@mufagood work and one in particular was eager
OLISNKIF LA S@Sy 1 SIfz2dzao (G2 1y2¢ Y2NB | o62dzi GKS D2R K
FootHouse Podiatry & Biomechanics

Thoughts on the Art Sessions on Friday evenings

GL GKAY1 O Kattility id ytS promate dnvérsation between folk who have possibly nothing in
common, encouraging tentative strands of relationships that stretch over the cavern between us and the
anonymity of homelessness.

Although a creative activity is one watys not the only way; | believe that Judith played Trivial Pursuit last

Friday and it was successful, so it's about being flexible and feeding back, which is vital in any community work.
| suppose homelessness is kind of 'faceldws'stereotypical blok begging outside a fast food outlet, spending

time with people in crisis reveals their humanity.

| was in Leicester visiting my daughter who's at Uni, she's a member of Vineyard. They are starting up a
'Storehouse’, similar set up to 'Rainbow’, but thigist "
Vineyard. She has been really challenged by her Pastor on
homelessness and what Jesus tells us to do. She was walkii§
a guy who she had noticed for a while sitting outside Subwa
for a couple of weeks, she took the leap and asked him if he
eaten that day, he hadn't so she bought him lunch. This was §
massive step for herbecause now he matters to her... and
GKFiQa GKS (GKAy3xX LIS2LxX S &

It has been a privilege to be involved in this project |
mentioned in my thoughts, bdihg relationships with people in
crisis is a risky business, you relinquish control of social nor
and expectations, navigating uncharted territoridsut we
KFEaS + O2YLlaa ¢S OFy GNYzaldHEé
Sandra Janman

A guest engaged in an art session

Samaritans at the Shepway winter shelter 2010/2011

G¢CKAA Aa az2YSOKAYy3a GKIG ¢S G c2t1Sadz2ySs 520SN) g |
and, thanks to Colin & his team, this winter we have been able to offer our listening support to the guests of the
shelter.

The homeless are trittbnally a very hard difficult group of people in our community to reach out to and offer

our support, but are one of the most at risk of self harm and sui€ltenks to Colin and his wonderful team we

have been given a chance to help out at this farntgstoject, helping people who really needed our help.

| personally can remember after walking on a cold, wet, horrible evening with the guests from the Rainbow
Centre to the Shelter knowing | had a warm bed and a hot dinner to go to; now, thanks tojdet, the guests

have the same, which | believe is one of the most basic human h&edsv the other volunteers whom have

been involved in this fantastic project feel the same and we all have come away with very personal experiences
and memories of oufuesday evenings at the Rainbow Centre.

hyOS F3FAYy (KFy]l @2dz F2NJ Ifft2¢6Ay3I dza G Cc2t1Sadaz2ys
Director, Folkestone Dover & Hythe Samaritans

Channel Rotary Club

It is always useful to be challerdyeso when one of our members insisted that we should place some of our
funds with the winter shelter project project, support from our members was easily obtained. Rotary has an
excellent reputation for raising money for local charities, but part of @akly challenge as Rotarians is to be
actively involved in our community. The giving of our time to join the army of volunteers who make up the
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Winter Shelter team wasn't a problem, but quite a few of us were unsure of ourselves in setting out to be with
the homeless clients for 2 or 3 hours.

We all felt that we were given good advice as support by the team leaders and more experienced volunteers.
Every one of us came away in awe of the work that was ongoing from the Rainbow Centre and admitted that a
town the size of Folkestone could generate such a large number of people who gave so freely of their time.

Perhaps, above all, we were reminded of the individuality and humanity of the men and women who used the
shelter in those cold winter nights. On reflentiwe gave so little and took away so much
Andy Pasons

Post-Implementation Review Meetings

Two postimplementation review meetingéeach following the same structurelere heldat the end of the
shelterwhichVVenue @-ordinators, agencies who had workevith FCWS and representatives of other involved
churches were invited along to. After an initial introduction and report from the Project Manager, the
attendees were invited tevrite down on postits their thoughts orwhich wereli K S WK A 3 K fiA FBKLERAI
of the project. These posts were put up on a board and categorised into groups of a similar theme. Each
attendee was then given two stickers to put on the two most importhemes ofP KA 3Kt AIKG1aQ |y
F 2 NJ (i o8 spdchemesthat most needed to be worked ofin the first meeting attendees were then
askedii 2 LJdzii dzZL) 2dzad (¢2 adza3asSadizya 2F OKlFy3daSa GKIF
& LJ2 (iTheQvidimost highly scoring areas from the meetings were &sifsl

Meeting 1

Highlights: OUTCOMES FOR GUESTS AND VOLUNDEHRRS
6DdzSadGa Y2QAy3 2y (2 F002YY2RIGA2YS @2 dzyi
RELATIONSHIPS BETWEEN VOLUNTEERS OGUERTES
(Valuing guests, teamwork, sense of fami,JR NBf | G A2y a KA LJA X0

Soft spots: TRAININGS STARS
(More trainingwanted for volunteery

PUBLIC ORDERSTARS
(Public order issues created by guests hanging around the town centre during the day)

Meeting 2

Highlights: ENJOYMENY STARS
(Enjoyable expey OS> | OUAGAGASE F2N) 3dzSada Ay GKS
DEMONSTRATING FAITH IN AGBIONARS
(Caring for, loving and serving guests)

Soft spots: INCONSISTENGIESTARS
(Inconsistencies letting in guests regarding alcohol, too lenigng2t & G NA O X 0

TRAINING7 STARS
(More training, support for venues from mixed churches)

It is clear that the hospitality, welcome, friendliness and activities provided at the venuesavgeeait success.
Areas to address however include:
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-Looking into a dayme drop-in away from town centre to reduce problems with public order, drinking and
hanging around outside the Rainbow Centre (which were flagged up by the Police)

-Makingtraining more specific to the task we are asking people to do:

-how to welcome engage, calm and manage guests (incluels practice of exactly how th&helter
evening

should be and what to do in various circumstances that could arise.)

-how to deal withcalcoholics, guests with mental health issues, vulnerability, aggséssio

-make volunteers really aware of the admissions policies and praesdaspecially re. alcohol and

lateness) and the implications of these, including consistency

-Clearly defined admissions policy and rules regarding alcohol, which are understeeerpgne. This

should allow staff the flexibility to admit/ refuse entry as they see fit.

Afullt Aad 2F ff WKAIKEAIKGAQY Waz2¥Fad aLkRiaQ FyR Wadza3s

Addressing Issues

Alcohol
Without doubt our sngle biggest issue at the winter shelter was alcohol which also proved to be the biggest
impact of the shelter on the town as far as the Police were concerned, i.e. alcohol driven incidents.

Guests were alwayasked noto turn up at theshelter intoxicaéd and warned that entry would be unlikely if

they did. In practicealcoholics are major group (41%f FCWS guestsvhoneed a night shelteand we soon

adopted an approactvhere we expected our alcoholic guest2 | NNA @S wWaiSIFRe FyR O2K¢
WAGFI3aASNAEISGRNBzyt @BHNBE 2F GKSANI WySSRQ (G2 RNAY] RdzNA
basis who would probably show double the drink drive limit if breathalysed.

Beingconsistentand enforcing this policy was a constant challeng@anf SR (2 dza 6 SAy 3 Wl 00«
hard ortoo lenient On the few occasions when entry was denigd had afew volunteerssaying we had been

too harsh. On other occasions we were asked why we had let guesithanhad obviously been drinking; (we

were asked byolunteersbut also bysome oher guests who werorried atout getting a good/ A 3 &ldef) &

2 KSYy Al Aa O2fR 2dziaARS [YyR Iy |f02K2tA0 3IdzSad Aa o
complicated by our first priorityhat the shelter was safe. Project workers were also undsrdhstructions

from the PM that alcohol policy should be firmly but fairly enforced.

Certain outside agencies have expressed views that if we know an aldshmigviolent and likely justd go
to bed then we should always admitem. This view seemeasonable but has implications:

e On most occasions our alcoholics did manage to turn up not staggering drunk and were better for it

¢ Allowing aninything goe§policy reduces expectations atlund and may impact on the type of
shelters weask our volunteers to work in

e Someone who presents very drunk and initially calm can change later (this actually happened)

e Virtually all hostels working with alcoholics expect them to make efforts towardredsedrinking
behaviour; some want them completely dry and breathalyse accordingly

ThePM and staff are of the opinion that our policy should remaiit aswith appropriate discretion to ensure

that wheneverpossible we can admit dependant alcohobesl with the fullest possible discussion with
volunteers so they can see why we are making certain decisions
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Training

CNIAYAY3I A& 20Q0A2dzate 'y AYLRNILIFIYyG LIFNG 2F GKS C/
guests and toafe guard and give confidence to volunteers. Shelters run by volunteers who have a confidence
in their work will always be safer and more welcoming environments.

This. S | \ilDrieerTraining

Feedack from volunteers showhat 61% feltthe training wasyood or excellent, 23% OK and 5% poor. Having
been through the 12 week shelter experience the PM feels that the training had too much emphasis on drug
issues, not the right emphasis on alcohol issues and not enough training on how to handle and intarte wi
guests. The element on working with vulnerable adults was helpful but needs to focus more on actual issues
rather than consider a blanket vulnerability that was not always helpful in making volunteers feel equipped for
the work.

Some volunteers fethat as they had been involved liasté S | tidifddg andshelter theyRA Ry QG NB I f €
go through it againThis isinderstandable buthe Project Manager felt that everyone should go through the
training as it was not unreasonable to expect ye&dyning for such a demanding task. For those who just
O2dz RyQid YI1S Al 6S LINRPRdAzZOSR | 06221 STainfigibdy G KS
Volunteer Boklets had been readlf FCWS insist on training it is also reasonable that it peogpiate to the

task and of as a high a quality as possible.

Future Volunteer Training

The staff feel that any future training should be primarily focused on how to engage and work with the guests
and the training must give volunteers the confidence tathis. Best practice from previous years needs to be
clearly explained and demonstrateolunteers also need to be made aware of what might be unhelpful so
they can be aware of a need to ask questions or seek a change of appiidastvould be supplemeted by

some training dealing with appropriate health and safety issues, statutory requirementsxatahations of

FCWS policies.

WY{ dzLISND +2f dzy i SSN&A

There has been some discussion about training some more experienced volunteers to a higher levelao they ¢
take on rolls of greater responsibility and therefore support the paid staff in widening the scope of care offered
by the shelter over its 12 week duratiofiis is an area for discussion andl&pendenton how the stake

holders see any future shelter.

Staff Training

The way the project is set up and funded means it is unlikely that staff will be the same from one year to the
next and that staff are likely to have limited experience in the area of winter night shelters. The experience of
this@ S I SNdel has certainly allowed staff to see areas where appropriate training would benefit new staff
and a more formal training programme for employed staff will be implimented with input from appropriate
outside agencies

Future staff training wiltoncentate on working

with guests implimenting proceedures that

make for safe shelters, supporting volunteers

and support and sign posting of guests to help

move on at the end of the shelter
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